REGULATIONS
OF THE RESEARCH CENTRE FOR PHYSICAL EDUCATION, SPORT AND PHYSICAL THERAPY (CCEFSK)
CHAPTER I. ORGANISATION
Art. 1. The Research Centre for Physical Education, Sport and Physical Therapy (CCEFSK) is organised within the Department of Physical Education and Sport, in accordance with the Regulations on the Organisation, Conduct and Funding of Scientific Research at “1 December 1918” University of Alba Iulia, the University Charter, and the legislation in force governing the Romanian higher education system.
Art. 2. The Research Centre is organised into research teams, coordinated by a research team leader. These teams are generally established around research projects, with the project coordinator/project director also acting as the leader of the respective research team.
Art. 3. The Centre is managed by a Board of Directors, consisting of the Director of CCEFSK and the leaders of the research teams. The Board appoints a Scientific Secretary.
Art. 4. The General Assembly of the Centre convened for the election of the Board of Directors shall meet with a quorum of two-thirds of its members. The Director of the Research Centre for Physical Education, Sport and Physical Therapy shall be elected by vote, with a simple majority of the votes cast by the members present.
Art. 5. The Director of the Centre shall be elected for a four-year term of office.
Art. 6. The duties of the Board of Directors are as follows:
a) to analyse and endorse the annual and long-term scientific research programmes;
b) to analyse the activities of the scientific research teams;
c) to analyse the draft budget of revenues and expenditures related to scientific research activities and the manner in which it is implemented;
d) to support teaching staff and researchers in preparing documentation for participation in competitive calls and in obtaining grants/research funding contracts from ministries, governmental and non-governmental agencies, economic operators, etc., both nationally and internationally;
e) to ensure the proper implementation of national and international scientific research contracts, while developing project management competencies;
f) to prepare an annual report on the scientific research activities carried out within the Research Centre for Physical Education, Sport and Physical Therapy and to propose directions for the development of scientific research;
g) to organise, maintain and manage the scientific research database of the Centre, with the support of departments and research programme coordinators.
Art. 7. The Board of Directors shall meet quarterly or whenever necessary, at the request of the Director or at least two research team leaders. The Board shall adopt decisions within its areas of responsibility by a simple majority vote. On the basis of these decisions, formal decisions shall be issued and signed by the Director and the Scientific Secretary.
Art. 8. The duties of the Director of the Centre are as follows:
a) to ensure the day-to-day management of the Centre's activities and to implement the decisions of the Board of Directors;
b) to make decisions in accordance with the resolutions of the Board of Directors;
c) to establish responsibilities and monitor the activities of the employed staff;
d) to prepare an annual report on the activities carried out, which shall be submitted to the Board of Directors and, where appropriate, to the University Senate;
e) to represent the Centre in its relations with the University and with other educational and research institutions;
f) in situations where the Director is temporarily unable to perform their duties, these shall be assumed by one of the research team leaders.
Art. 9. The duties of the research team leaders are as follows:
a) to participate, with voting rights, in the meetings of the Board of Directors;
b) to make proposals for reorganising activities in order to improve their effectiveness within the research team they lead;
c) to organise and monitor the activities of the members of the research team;
d) to ensure that research team members have access to the material and documentary resources necessary to achieve the objectives related to the research topics.

CHAPTER II. MISSION, PURPOSE AND OBJECTIVES
Art. 10.
(1) The mission of CCEFSK is to develop and expand scientific research, both qualitatively and quantitatively, by engaging each member of the academic staff in sustained individual and team-based research efforts, with a view to strengthening the University's position and maintaining its study programmes in the field of physical education and sport within Category A.
(2) In line with this approach, the team of the Research Centre for Physical Education, Sport and Physical Therapy shall continue and intensify its efforts to connect research with the requirements of educational practice and to fulfil its mission of contributing to the educational development of the community.
Art. 11. The purpose of the Centre is to conduct research in the fields of Physical Education, Sport and Physical Therapy and to integrate theoretical research with practical and applied research. Research activities shall result in practical solutions and recommendations for action concerning educational issues, phenomena and processes.
Art. 12. The objectives of the Centre are:
a) to develop thematic directions for fundamental and applied research projects;
b) to address research topics of theoretical and/or applied relevance, in accordance with current trends in the field of physical education and sport and with interdisciplinary approaches;
c) to ensure a direct relationship between scientific research and educational practice, with particular emphasis on action research and research aimed at improving and developing educational systems and processes;
d) to establish and strengthen scientific links with universities, research institutions, cultural institutes and national and international professional associations, particularly with institutions recognised for their activity in the field of educational sciences;
e) to ensure a high level of national and international visibility by developing a website and a discussion forum;
f) to disseminate and capitalise on the results of research conducted by the teaching staff of the Department of Physical Education and Sport, as well as by students involved in the activities of the EFSK Student Scientific Circle, by organising at least one national conference annually, with the presented contributions published in a collective volume bearing an ISBN, and by publishing a journal bearing an ISSN;
g) to involve teaching staff from pre-university education, as well as collaborators from other fields of activity who can support the work of the Research Centre for Physical Education, Sport and Physical Therapy, in research projects;
h) to support master's degree programmes and other postgraduate specialisation courses;
i) to develop the material and information resources required for research activities;
j) to develop and implement modern and effective teaching technologies specific to higher education, at the level of the educational processes carried out within the University;
k) to strengthen relations with the local community by involving students from the EFSK Student Scientific Circle in conducting studies in the Centre's areas of interest at the level of the municipality of Alba Iulia.

CHAPTER III. MATERIAL RESOURCES, FUNDING AND HUMAN RESOURCES
Art. 13. The Research Centre for Physical Education, Sport and Physical Therapy uses the material resources of the Department of Physical Education and Sport and the academic staff of the Department, having access to the University's multifunctional laboratories, depending on the requirements of the research topics.
Art. 14. The financial resources of the Centre may derive from: research grants; research contracts; programmes funded through European or national projects; sponsorships; donations; fees from training courses; the publication and commercialisation of volumes published within the Research Centre; the sale of promotional materials; etc.
Art. 15. Financial resources shall be used for the development of the technical and material research infrastructure, the coverage of overhead and operational expenses, financial incentives for the staff of the Research Centre, the organisation of scientific sessions or meetings, the publication of research volumes, and contributions to the development of the Faculty of Law and Social Sciences and of “1 December 1918” University of Alba Iulia.
Art. 16. Full members of the Centre are the academic staff of the Department of Physical Education and Sport and students in Years I, II and III from both the Physical Education and Sport (EFS) and Physical Therapy and Special Motricity (KMS) programmes who are involved in the activities of the EFSK Student Scientific Circle. Other members of the University's academic staff whose research interests are related to physical activity may also participate in the Centre's activities. Master's students, undergraduate students and collaborators from pre-university education may join the research teams within the Centre's projects.

CHAPTER IV. FINAL PROVISIONS
Art. 17.
(1) The Research Centre for Physical Education, Sport and Physical Therapy shall continue its activities following the Senate Decision approving the new Regulations on Organisation and Operation.
(2) The Centre's activities shall be carried out on the basis of the scientific research strategy and the annual research plan. The Centre's strategy shall be integrated into the institutional scientific research development strategy adopted by the University Senate.
(3) Within 10 days of the approval of these Regulations by the University Senate, the Centre's management shall be elected and the main responsibilities of its members shall be established on the basis of the organisational chart attached hereto.
Art. 18. These Regulations shall be supplemented by the internal regulations concerning the organisation, conduct and funding of scientific research at “1 December 1918” University of Alba Iulia, as well as by the applicable legislation.

